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B.Com. Semester - 2 (CBCS) Examination
March/April- 2019 (Old Course)
BUSINESS MANAGEMENT-2 (Production Management)
(ELECTIVE-1)

Time: 2:30 Hours Marks: 70
Instructions:
1. All questions are compulsory.
2. Figures to the right indicate marks.
Yst-1 (1) (o eygustiell (Qatd uAl s (10)
(W) oR (Qeamgl Al Astl yuat [Qewdllsll uAl 53U (10)
AUl
Yst-1 GaUlEscll W@ 9J? Aol WUUR 5l UWRHA Ul BAULESAL ctlRellell GUll %RUAL (20)
ysl-2 () AY@s Geuleot Amendl. (10)
(W) ReUet-Ued(l Me@ 9j? et Ured(lo] Hecal UM, (10)
uall
ysg-2 ()  @soll Al (oA A Q) (10)
1. &3S WILARAL
2. Aal gl
3. GcUlEat gL,
() RAU-UAEIlA AU 5cll URHNell Al 53 (10)
ysi-3 Al fgUolloll Qg UMl 2. (15)
uall
Ys-3 Ulot-uedllo] Hecel UHACl, 2eUlstoll (A5 o] Yeauiseat sclloll ugla Al (15)
Ysi-4 (Qoautell cauvaut ], [Qouiotl Ul Wl UGABN UHAA, (15)
uall
Ygi-4 BaicHs AUl QAulllsatetl usAsll Aql 53 (15)
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Que-1 (A)

(B)

Que-1

Que-2 (A)

(B)

Que-2 (A)

(B)
Que-3

Que-3

Que-4

Que-4

ENGLISH VERSION

Discuss the corporate strategy in detail.
Explain the market analysis and its main parts.

OR

What is meant by productivity? State its factors affecting productivity and give suggestions for

increasing productivity.
Explain the mass customization.
What is plant Location? State the importance of plant location.
OR
Wrote short notes. (any two)
(1) Competitive priorities.
(2) Service strategies.
(3) Manufacturing strategy.
Discuss the Factors affecting to the plant location.
Give the detail explanation of service strategy.

OR

Explain importance of plant location; Explain methods of evaluating location alternatives.

Give the definition of layout. Explain tools and techniques of layout.
OR

Discuss the types of operation management decisions.
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